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Objectives 
Three d isaster-p rone reg ions of the w orld  w ere exam ined : The Horn of 
Africa, Central Am erica & the Caribbean, and  South-East Asia.

1. Each session  p rovided  a h igh-level understand ing  of the log ist ical 
landscape for hum anitarian  operat ions in  the specific reg ion .

2. Part icipants w ere encouraged  to share know ledge around  best  
p ract ices in  recent  and  ongoing  hum anitarian  responses.

3. The u lt im ate goal of the series is to ident ify poten t ial solu t ions to 
st ream line hum anitarian  log ist ics, cont ribu t ing  to bet ter 
hum anitarian  coord inat ion .



The Horn of Africa

Case studies

● Last -m ile t ransportat ion  -
AirServ Lim ited Uganda

● Hum anitarian  Operat ions 
during  the Tig ray Conflict  -
Concern W orldw ide and 
Food for the Hungry 
Eth iop ia

Challenges

● Poor airfield  and  
com m unicat ions 
in frast ructure

● Aircraft  availab ilit y, 
securit y, su itab ilit y and  
cost

● Fuel shortages outside 
m ain  hubs

● Lack of equ ipm ent  at  
facilit ies (e.g . load ing )

● Mist rust  / un fam iliarit y 
betw een aid  w orkers and  
local com m unit ies

Opportunities

● Expand ing  op t ions for 
last -m ile operators

● NGO coord inat ion , 
resource pooling  and  
fligh t  sharing  for 
efficiency

● NGOs understand ing  
SOPs - tailored , context  
specific t rain ing

● Fund ing  for 
in frast ructure, sat  com m s, 
subsid ised  fligh t  
operat ions



South-East Asia

Case studies

● Get  Airports Ready for 
Disaster (GARD) -
Deutsche Post DHL

● Last  m ile t ransport  -
Aviation W ithout Borders

● Drone log ist ics - Sw oop 
Aero 

Challenges

● Airports overw helm ed 
w ith  elevated  act ivit y -
lack of “m anpow er” and  
m oving  cargo can cause 
delays

● Physical in frast ructure 
dam age

● Harnessing  UAV 
technology and  potent ial 
- regu latory environm ents 
and  in teg rat ion  in to 
exist ing  supp ly chains 
(in teroperab ilit y)

Opportunities

● Surge team s to hand le 
increased  act ivit y

● Bet ter p rep  for resilience 
against  hazards

● Equip  and  resource locals 
- they know  best , ensures 
sustainab ilit y

● UAV solu t ions -
em bedd ing  in  local 
contexts, p roving  
econom ic benefit , p roving  
m ore than one benefit



The Caribbean

Case studies

● Lessons learned  from  
hurricane season 2017 -
Airlink

● Disaster Response Team  -
Deutsche Post DHL

● Hait i 2021 response - W orld 
Hope International and 
SOL Relief

Challenges

● Many island  nat ions w ith  
d ifferen t  custom s 
clearance p rotocols, and  
d ifferen t  approaches to 
em ergency aid .

● Sm all airports w ith  short  
runw ays

● Lack of coord inat ion  
around  needs

● Proxim it y to the US, risk of 
unsolicited  aid

Opportunities

● Provide aid  via short -field  
aircraft  is vital t o the 
reg ion

● More m ust  be done to 
p repare Caribbean 
airports for d isaster

● St reng then ing  NGOs’ 
cargo p reparedness

● Com m unicat ion  w ith  
cent ral coord inat ing  
bod ies is key to success of 
response operat ions in  
the reg ion



Key Recommendations

Investment

➔ More fund ing  and  
budget ing  for 
hum anitarian  log ist ics

➔ Build ing  on  new  and  
advancing  technology, 
innovat ions for last  m ile 
especially

➔ Greater investm ent  in  
resilience (p re-em pt ive 
robustness) as w ell as 
response

Relationships

➔ Cont inued  
engagem ent  w ith  
p rivate sector and  
m ilit ary

➔ Exist ing  relat ionsh ips, 
not  just  in  t im es of 
crisis

➔ Cont inued  support  for 
governm ents w orking  
w ith  NGOs

Support

➔ More m ean ing fu l 
support  of local 
responders - fund ing , 
t rain ing  etc.

➔ Harnessing  technology 
as an  econom ic d river -
m ore sustainab le local 
capab ilit ies

➔ Leverag ing  cross-sector 
learn ing  and  cont inued  
support  on  regu latory 
environm ent



Q&A

➔ What are some additional challenges when it comes to logistics and airfreight 
transportation to support humanitarian program operations?

➔ What are some of the best practices/ solutions that your organization has 
implemented to solve those challenges?

➔ How can the aviation and humanitarian sectors work better during 
humanitarian crises?



Thank you!
Rebekah Yore
rebekah.yore@humanitarianlogistics.org

Cindy Rocha
crocha@airlinkflight.org
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